
PROJECT COMPLETION REPORT

PART - 1

	1.
	Title of the Project 
	: Advance Level Course in the area of        ICT for improving the employability of women candidates.


	2.
	Implementing Organization 
	:  DOEACC Society, Gorakhpur Centre, Uttar Pradesh

	3.
	DIT Sanction No. and Date                              
	:  8(54)/2007-EPD dated 19-03-2008


	4(a)
	Total Budget Outlay 
	Original
	Revised, if any

	
	
	: Rs. 105.00 Lakhs 

: Rs. 75.88   Lakhs          

     (DIT Contrbution)
: Rs.29.12    Lakhs 

     (DOEACC Contribution)
	          -

	4(b)
	Duration of project 
	: 3 Years



	4(c)
	Date of completion and reasons for delay, if any
	: March 2011


	5.
	Total funds spent under various approved budgetary Heads/actual expenditure.  Reasons for deviation, if any (as per enclosed Table 1)
	: As per enclosed Table 1


	6.
	Details of equipment/assets acquired out of DIT funds with the name of equipment, of supply, total cost/whether Indian or imported (as per enclosed Table 2.1, 2.2 and 2.3)
	: As per enclosed Table 2.1, 2.2 and 2.3

	7.
	Details of manpower associated with the (as per enclosed Table 3)
	: As per enclosed Table 3


	8.
	Details of year-wise audited statement of accounts and utilization certificates submitted to DIT (as per GFR. 19A)
	: Enclosed as per G.F.R. 19 and 19A



PART – II

1. Project work and achievements 

(a)  Executive Summary

1.1
 Brief Description of the Project:


1.1.1
Aim 

· To train One Hundred Fifty Women in “Advance Level Course in Software Development”. 
· Develop knowledge competencies and practical skills in Software Development, which would provide them with employment opportunities and advance economically. 

1.1.2 Objective
Advance Course in software development for women have been designed to fulfill the requirements and growing demands of software industry and IT Sector. The objective of the women’s empowerment in ICT was to create skilled human resources in the area of Information and Communication Technology and related disciplines to promote IT expansion for:

(i)
Empowerment through enhancement of software and programming skills.

(ii)
Empowerment through provision of job opportunities/employment of women in the area of software development.
(iii) Creating a class of women entrepreneurs.
      The aim of the project was to provide the training to women candidates on latest emerging software technologies. Thus, to enable the women participants to exploit best out of the project they are trained in software Development on following modules:
(a) Programming in C and C++
(b) Programming in .Net Technologies: ASP.Net , VB.Net
(c) Programming in C#
(d) Database Management System
(e) Programming in JAVA and J2EE
(f) Programming in Linux Environment
(g) Project Work
        The detailed syllabus and outline of the course is attached at Appendix-I.
1.1.3
Date of Start 

           :    April 2008

1.1.4
Duration


:    3 Years

1.1.5
Activity Undertaken / Achievements


(a)
Selection of Participants  





· Nominations received from Employment and Training Department, Gorakhpur, Uttar Pradesh Government

· Advertisement in Leading News Paper of The Region Like : Dainik Jagran Patna, , Times of India, Rashtriya Sahara, Amar Ujala, Times of India.Patna, Hindustan times, Patna

· Counseling of Students

· Selection of Students

· Formation of batch
(b) Identification of core team done.
(c) Additional manpower has been engaged for providing training. 

(d) Identification of Course Material as per syllabus has been done.

            Details of Course Material are as per Appendix-II.

(e) Output: 157 women candidates have been trained against target of 150 as per project proposal.
            Deliverables:
185 women candidates have been enrolled for the course out of which 157 women candidates inclusive 36 SC/ST candidates have successfully completed the training. The course was split in ten different batches to facilitate them with ample interaction opportunities with coordinators and machines. 
Details are as given below:

a) Year-Wise Details of Training
	S.No.
	     Year
	Target for training
	Location-wise No. of candidates
	Total No. of candidates
 

	
	
	
	Gorakhpur
	Patna
	

	
	
	
	  Admitted 
	  Qualified 
	  Admitted 
	  Qualified
	Admitted 
	Qualified 

	1
	    I st Yr (2008 – 2009)
	30
	33
	25
	-
	-
	33
	25

	2
	   II nd  Yr (2009 -2010)
	60
	43
	31
	22
	18
	65
	49

	3
	  III rd  Yr 
(2010 -2011)
	60
	43
	39
	44
	44
	87
	83

	              Total
	119
	95
	66
	62
	185
	157
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Fig1: Year-wise chart for Physical Achievement

b)     Category- Wise Details 
     (i)  Details of Participants Enrolled and Qualified
	S. No.
	Category
	No. of Trainees enrolled 
	No. of Trainees completed
	Remark

	1. 
	SC Candidates
	26
	15
	11 Nos. of candidates left the course

	2. 
	ST Candidates
	22
	21
	01 No. of candidate left the course

	3. 
	General Candidates
	137
	121
	16 Nos. of candidates left the course

	Total No. of women candidates 
	185
	157
	Total 28 No.  of women candidates left the course 


(ii) Total No of candidates completed training
	S. No.
	Category
	No. of Trainees

	1. 
	SC  Candidates
	15

	2. 
	ST Candidates
	21

	3. 
	OBC  Candidates
	32

	4. 
	General Candidates
	89

	                   Total No. of women candidates 
	157


Data pertaining to category of candidates completed the training is represented in graphical format as below:
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Fig 2: Percentage of General/OBC/SC/ST qualified candidates
c)  Trainees Distribution as per Qualification
	S. No.
	Qualification
	Location
	Total No of Trainees completed training

	
	
	Gorakhpur
	Patna
	

	1. 
	B.Tech/B.E./MCA
	26
	17
	43

	2. 
	Diploma
	04
	30
	34

	3. 
	A Level/PGDCA
	24
	03
	27

	4. 
	B.Sc./BCA
	   04
	    09
	    13

	5. 
	MSc.
	01
	01
	02

	6.
	Graduate with Computer Knowledge
	36
	02
	38

	
	Total
	      95
	   62
	           157


Data pertaining to distribution of trainees as per qualifications is represented in graphical format as below:
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Fig 3: Chart for participants distribution as per Qualification
d) Batch-wise Details of candidates trained
	S. No
	Batch
	No. of  candidates trained
	Qualification

	
	
	
	B.Tech/B.E./MCA
	Diploma
	A Level/PGDCA
	B.Sc/BCA
	MSc.
	Graduate with Computer Knowledge

	1.
	I
	25
	01
	01
	09
	01
	-
	13

	2.
	II
	14
	02
	-
	06
	-
	01
	05

	3.
	III
	18
	07
	01
	02
	08
	-
	-

	4.
	IV
	08
	01
	01
	02
	-
	-
	04

	5.
	V
	09
	02
	01
	06
	
	-
	-

	6.
	VI
	19
	04
	12
	01
	01
	01
	-

	7.
	VII
	09
	01
	03
	-
	01
	-
	04

	8.
	VIII
	20
	20
	-
	-
	-
	-
	-

	9.
	IX
	16
	-
	02
	01
	02
	-
	11

	10
	X
	19
	05
	13
	-
	-
	-
	01

	TOTAL
	157
	43
	34
	27
	13
	02
	38


(f) Employment Status:

 The basic idea and concept behind organizing this training programme was to make job opportunities available to women in IT sector. Some of the candidates are placed in reputed organizations while others have gone for further higher studies. A total of 90 No. of women candidates out of 157 trained candidates are placed in reputed organizations in IT field. 
 DOEACC Society, Gorakhpur has been playing active role in placement of women candidates through interaction with various industries. The beneficiaries have obtained employment in various organizations such as HCL Technologies, EduComp Ltd., Buddha Institute of Technology, Gorakhpur etc. through campus interview selection.
Some of the Academic Institutions/ Industries utilizing the knowledge gained by women candidates trained are given below:

· HCL Technologies

· Wipro Technologies
· Educomp Ltd. ,Gorakhpur

· Infosystem & Solution (BSPCL), Patna

· SBI Bank, Patna

· HDFC Bank, Patna

· NIIT
· UPSRTC, Faizabad
· DOEACC Society
· Bajaj Allianz, Patna

· Tata Steel Ltd., Jamshedpur

· MMM Engineering College, Gorakhpur etc.
The placement details are attached at Annexure-II.
Approximately 60% of women are placed through this programme. However, efforts are being made for the placement of women candidates in software area who have recently completed the training.

(g) Impact Evaluation:
Impact Evaluation for the project is carried out by MBA Department, Deen Dayal Upadhyay Gorakhpur University, Gorakhpur. This Impact Evaluation study was based on the feedback obtained/submitted by the women participants of the course. The scope of feedback varied from questionnaire to the interaction and interviews of women participants individually and in groups. 

  The evaluation confirms that the initiative for this programme has significantly enhanced the skills and income opportunities of women in the area of software development. Detailed Impact Evaluation Report carried out for the project is attached herewith.
1.2  
Beneficiaries / Users:

The beneficiaries / Users are 

· Women ( Graduates with Computer knowledge )
· A Level/ Post Graduate Diploma/Diploma 
· MCA/MSc./B.Tech./B.E.
(b)
	Activity
	Target
	Achievements
	Reasons of variation

	i) Scope
	· To train 150 women in Advance Level Course in the area of        ICT.

· To empower women by imparting technical skills in the area of Information and Communication Technology and related disciplines. 


	157 women trained on following modules :

(i) Programming in .Net Technologies: ASP.Net, VB.Net.
(ii) Programming in JAVA and J2EE
(iii) Programming in Linux Environment.
(iv) Project Work.

	NIL

	ii) No of System/ Sub-systems with specifications or feasibility report on futuristic studies
	150 women candidates shall be trained in Advance Level Course of software development.
	A total of 157 women trained in 10 different batches in various modules.
	More women have been trained than target.

	iii) No. of Research Papers/ Technical Reports
	NIL
	Most of the trainees have developed technical report as part of their course curriculum.
	NIL

	iv) No. of Trained Manpower
	150
	157
	More women have been trained than target.

	v) Anticipated Know-How transfer to industry
	NA
	NA
	NA

	vi) Technology / Know-how developed (Hardware. software & other details, if any); know-how documents available or not
	NA
	NA
	NA

	vii) No of Industries/ Academic Institutions shown interest for know-how utilization
	NA
	NA
	NA

	viii) No of users
	150 women for training in ICT area
	157 women trained including 36 SC/ST candidates.
	More women have been trained than target.

	ix) No of industries/ Academic Institutions utilizing the knowledge gained by the trainees
	NA
	List of some of the Academic Institutions/ Industries utilizing the knowledge gained by candidates trained are given below:
· HCL Technologies

· Wipro Technologies

· Educomp Ltd. ,Gorakhpur

· Infosystem & Solution

       (BSPCL), Patna

· SBI Bank, Patna

· HDFC Bank, Patna

· NIIT

· UPSRTC, Faizabad

· DOEACC Society

· Bajaj Allianz, Patna

· Tata Steel Ltd., Jamshedpur

· M. M. M Engineering College, Gorakhpur etc.


	NA


1(c) Additional Information

	(i)
	Details of patents registered, if any 


	NA

	(ii)
	Technological spin offs, seeding of a  major activity and how the project has helped in enhancing the technological base/ capabilities in the country


	The programme has significantly contributed to the skill development and rising of education levels of women candidates. This surely has rendered enhancement of technical skills in advanced software technologies of participants.



	(iii)
	Future areas for work 


	With women’s empowerment as a key objective , the initiative can be taken in future for designing such kind of programmes which will help to empower women by way of providing information and motivating them to place themselves socially and economically. This surely will contribute to Women's Empowerment by improving their skills in ICT area.



Date: 31/03/2011
…….……………………………..

                   Name and Signature of Chief Investigator

…….……………………………..
Signature of Head of Institution / Organization
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				No. of Participants Targeted		No. of Participants Enrolled		No. of Participants Qualified

		1st Year		30		33		25

		2nd Year		60		65		49

		3rd Year		60		87		83






