FORMAT FOR COMPLETION REPORT
PART-I
	1. Title of the Project
	: Training of teachers in E-Learning by DOEACC Society- Imphal, Calicut and Gorakhpur 



	2. Implementing Organization:
	:  DOEACC Society, Gorakhpur Centre

	3. MIT Sanction no and Date
	:  13 (6)/2006-E LG dated 14.05.07

	4. (a) Total Budget Outlay
	:  Rs. 63.74 Lakhs

:  Rs. 43.04 Lakhs (DIT Contribution)

:  Rs. 20.70 Lakhs (DOEACC Contribution)

	    (b) Duration of Project
	:  18 Months

	    (c) Date of Completion and reasons for     delay, if any
	:  30-11-2008

	5. Total Funds spent under various approved budgetary Heads/ actual Expenditure: 

	: As per enclosed Table 1

	6. Details of Equipment/ assets acquired out of MIT funds with the name of equipment, sources of supply, total cost/ whether Indian or Imported
	: As per enclosed Table 2.1, 2.2 and 2.3

	7. Details of manpower associated with the project
	: As per enclosed Table 3

	8. Details of year wise audited statement of accounts and utilization certificates submitted to MIT
	: enclosed as per G.F.R. 19 and 19A


PART-II
1. Project work and achievements:

a. Executive Summary
1.1
Brief Description of the Project :


1.1.1
Aim 

The main aim of the project is to propagate the knowledge on e-learning and its applications among teachers to integrate e-learning methodology and approach with teaching and learning for improvement in educational methodologies (pedagogies). DOEACC Centres will train teachers for implementing e-learning in schools / colleges / institutes / organizations of their respective areas for better educational methodologies (pedagogies). The scope of the project is following:

i) To introduce the fundamental of e-learning and hardware and software employed in e-learning.

ii) To develop skills in teachers to locate & reuse the course content in e-learning.

iii) To introduce tools and technology employed for content creation in e-learning for implementing e-learning in education.

1.1.2 Objective

The objective of this training program is to introduce the fundamentals of e-learning and Hardware and Software employed in using e-learning in education to the school teachers / college faculty / Faculty of Institutions engaged in non formal education etc. This will also help in developing skills in them to locate and reuse the content. In addition to above, the participants shall be exposed to the basics of internet / intranet, e-learning technologies and methodologies, pedagogical foundations and collaborative design in e-learning etc. so that interested participants with initiatives may be able develop the content in e-learning. 

1.1.3
Date of Start 

:    June 2007

1.1.4
Duration


:    18 Months
1.1.5
Activity Undertaken


(a)
Selection of Participants  





· Identification of target groups

· Discussion with State Govt. Officers for deployment of teachers

· Formation of batch of teachers
(b) Identification of core team done and additional manpower engaged for providing training

(c) Course Material Preparation, Printing and Distribution

·  Identification of content as per syllabus 

·  Printing of course material 
· Distribution to all teachers getting trained
(d) Training of 136 teachers completed against the target of 120 candidates. Out of these 30 teachers belong to SC/ST Category.

1.2 Achievements:

1. Training of 136 Teachers have been Completed in eight batches. List of the teachers are attached at Appendix-A.

2. 30 teachers of SC/ST category have been trained under the project.

3. Many of the teachers appreciated the program. Feedbacks of some of the teachers are attached at Appendix-B.
4. Course Material has been printed and distributed to teachers under the project. 
5. A web site www.eshiksha.edu.in has been registered for putting the content on the web site. The course material  has been put on the web site. 

6. MOODLE LMS has been customized and hosted on the web site. All teachers are provided Login and Password for accessing the web site. Teachers are encouraged to develop content and put it on the web site.

7. DOEACC Society, Gorakhpur has put effort to convert the MOODLE LMS in Hindi language. Many of the forms are working in Hindi language.

8. A State of the art E Learning Lab with latest hardware and software has been established.
9. Course Material in Hindi Language has been developed. Some of the topics on which the content has been developed:
a. Introduction to E-Learning

b. Photoshop

c. Flash

d. MS-Word
e. MS-Excel
f. MS-Powerpoint
10. A Learning CD for teachers consisting of Video tutorials and animation has been developed. Details about the learning CD is attached at Appendix-C.

b.

	Activity
	Target
	Achievements
	Reasons of variation

	i) Scope
	The scope of the project is following:

i. To introduce the fundamental of e-learning and hardware and software employed in e-learning.

ii. To develop skills in teachers to locate & reuse the course content in e-learning.

iii. To introduce tools and technology employed for content creation in e-learning for implementing e-learning in education.


	136 teachers trained on following:
i. Fundamental of E-learning and hardware & software for setting up facility in E-learning.

ii. Development of skills in teachers to locate and reuse the course content in E-learning.

iii. Introduction of tools and technology employed for content creation in E-learning in education.


	NIL

	ii) No of System/ Sub-systems with specifications or feasibility report on futuristic studies
	06 batches with 20 participants per batch, a total of 120 teachers shall be trained in use of e-learning in education by DOEACC Society, Gorakhpur Centre.
	A total of 136 teachers trained in 8 batches.
	More teachers have been trained than target.

	iii) No. of Research Papers/ Technical Reports
	Nil
	a)  “Managing E-Learning with Learning Content Management System (LCMS) by H.P. Shukla, Alok Tripathi, A.G. Rao presented at National Level Seminar “EEPTICA 06” held at M.M.M. Engineering College, Gorakhpur

b)  “Training of Teachers in E-Learning: Challenges and Opportunities” submitted by H.P.Shukla, Director and Pankaj Shukla, SDE, DOEACC Gorakhpur Centre in “Electronic and Information Planning” journal by DIT
	Nil

	iv) No. of Trained Manpower
	120 in six batches
	136 in eight batches
	More teachers have been trained than target.

	v) Anticipated Know-How transfer to industry
	NA
	NA
	NA

	vi) Technology / Know-how developed (Hardware. software & other details, if any); know-how documents available or not
	Nil
	a)  A state of the art E-Learning Lab has been developed consisting of Server, PC, Video Recording and Conferencing Equipments. 

b)  A book on “Training of teachers in E-Learning” has been developed.
c)  A totally interactive learning CD on E-Learning consisting of Video Tutorials and animation has been developed. 
	An additional facility of E-Learning has been developed for further training of teachers.

	vii) No of Industries/ Academic Institutions shown interest for know-how utilization
	Nil
	i. U.P.T.T.I   Souter Gange, Kanpur
ii. M.M.M. Engineering College, GKP

iii. KNIT, Sultanpur

iv. Gopal Vidyalaya Inter College, Koraw, Allahabad

v. Goswami Tulsidas Krishak Inter College, Allahabad

vi. S.P.Singh Uchaatar Nadhyanik Vidyalaya, Allahabad

vii. Paramsukh Adivasi Ucchatar Madhyamik Vidyalaya, Allahabad

viii. Raj Shishu Shiksha Sadan, Allahabad

ix. Vikram Inter College, Azamgarh

x. Junior Highschool, Sirsiya Malmaliya, Mahrajganj
	Nil

	viii) No of users
	120 teachers for training on E-Learning
	136 teachers trained including 30 SC/ST teachers.
	More teachers have been trained than target.

	ix) No of industries/ users interested in applying the know-how developed for enhanced productivity
	NA
	NA
	NA


Future Areas of Work:
1. Training of teachers in E-Learning: DOEACC Society, Gorakhpur Centre is putting effort to collaborate with state governments of U.P., Bihar and Orissa to provide the training of teachers in the respective region. KNIT, Sultanpur has signed an agreement with DOEACC Society, Gorakhpur Centre to provide the training to the teachers and Lab Staffs for E-Learning.
2. Web Based Education: In today's knowledge economy, learning is needed to survive and to thrive. In this sense, knowledge is power and proliferation of knowledge through web-based education is not a luxury but a necessity for current and future generations. In this context, distance learning has become an imperative. The need is constant while the nature of our society and economy drives the need for web based learning. To Implement Web Based Education following activities have already done:
i. Web Hosting: DOEACC Gorakhpur Centre has already hosted a web site http://www.eshiksha.edu.in for providing web based education.

ii. Learning Management System: There are various Open Source Learning Management Systems available on the net. Those have been studied and Moodle LMS has been found suitable. MOODLE LMS has been installed on web site http://www.eshiksha.edu.in for providing web based education.

iii. Content Development: Content for the course will be developed and hosted on the web site. The content will be developed using various multimedia tools like Photoshop, Flash and HTML Language. The Software available with DOEACC Centre Gorakhpur will be utilized for this purpose. With each Content, Assessment questions will also be made for assessing the students. DOEACC, Gorakhpur Centre has developed content for “Certificate Course in Information Technology”. Content is now hosted on web site.
iv. Registration and Certification: Each student registered in the web based training courses will be provided login and password to access the course material and assessment quizzes. After successful completion of the course student will be awarded certificate by DOEACC Society, Gorakhpur Centre.
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